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Scenario #1 
One of your students notices that her purse is missing from her desk. An angry confrontation arises between her and the alleged thief. Some of the students record the confrontation on their cell phones and send the video to their friends.
To deal with the student's behavior I would remain calm before responding to the student's disruptive behaviors. Because both parties disrupted the flow of the classroom, I know I will be frustrated and annoyed. "However, we need to realize that as educators, our role sometimes involves using professional skills that do not necessarily come naturally" (Jones & Jones, 2016, p. 292). I must make sure I am doing my best for the student as I gain clarity as to what's happening. 
Secondly, I would provide some social skill instruction to the classroom to put away their phones and continue with their work as I deal with the matter. Even though the rest of the class is not involved, I need them to take responsibility for their behaviors for recording the incident. Third, I would speak courteously to both students because it "can both increase the likelihood a student will respond positively and simultaneously provide good modeling for the students" (Jones & Jones, 2016, p. 292).
The fourth thing I would do is listening to what has occurred. Sometimes I feel that misunderstandings arise when students aren't listening leading to miscommunication. Maybe the alleged thief really didn't take the purse from the desk and the student is assuming. Therefore, it's my job to ask questions, listen, and paraphrasing what I have heard from both students in my own words. The next step is to have the students sit down and write about the conflict. This gives them time to calm down and self-reflect on the situation in a proactive way. When writing about the conflict I want the students to describe how the incident made them feel and what other choices they could have made during the confrontation. 
Finally, I would "remind students of the classroom rule or procedure they are not demonstrating" (Jones & Jones, 2016, p. 293). Doing a follow-up with the students on how to handle conflict in the class will minimize these disruptive behaviors in the future. Such as explaining to the students if there's an issue in the class they need to raise their hands to speak with me privately. I would also address the whole class about cell phone usage and how they can be more productive if something like this ever occurs again. In addition, role-playing these rules and procedures will teach students how to look at their own actions from the role-playing.
Scenario #2 
You are a high school teacher and notice a group of girls bullying one of your students named Anna.  Anna has proven to be obnoxious, rude, and disruptive in your classroom.   
To spite Anna's disruptive behavior in my classroom I would never turn a blind eye to bullying. The first step is to model self-control because "it is important to remain calm when responding to defiant student behavior. Becoming anxious or angry creates a lack of structure and security that may intensify a student's emotional distress" (Jones & Jones, 2016, p. 301).  Secondly, I would stop bullying immediately and intervene. I would get another teacher to assist and separate the girls involved where there’s no more contact with Anna. I would ask what happened and get all the facts from the girls involves. I feel when bullies are separated, they tend to tell the truth. Therefore, I will listen without blaming anyone at that point.  
Third, I would "communicate sincere empathy for the student" (Jones & Jones, 2016). Showing that empathy and identifying the feelings of Anna for what she has just experienced will let her know I am concerned. The next step is to handle the students who were involved by following the first phase of the de-escalation sequence. Using phase one of the de-escalation sequence I can clarify with the bullies on how they can express themselves better, help them to understand the impact of their behavior on Anna, and let them know that their behavior violates Anna (Jones & Jones, 2016).
After I have spoken to the students, I would bring them to the principal’s office for further disciplinary action. The principle can then take further actions and let them know that "this is an unacceptable, hurtful behavior that violates the other student’s rights, and to help the bully develop skills to meet his or her needs for attention or power in acceptable, healthful ways" (Jones & Jones, 2016, p.123). Finally, I would have a talk with Anna about bullying and to not be embarrassed to come and speak to myself or other teachers. The bullying may be the cause of Anna's obnoxious, rude, and disruptive behavior in my classroom. Therefore, since I have witnessed this, I am going to monitor her behavior to see if there are any changes now that the situation is being handled. 
Scenario #3 
Ms. Johnson, a first-year teacher, has to share a room with Mrs. Martin. Ms. Johnson allows her students to leave supplies and materials all over the classroom. She is not very organized herself and often leaves the room in disarray. Mrs. Martin is very frustrated with the clutter and disorganization.
	Working in the school system is no different than working in another workplace environment where conflict can arise. Ms., Johnson is a first-year teacher sharing a classroom with Mrs. Martin. However, Mrs. Martin is becoming frustrated with the clutter and disorganization of Ms. Johnson. Thus, I feel that new teachers need a few days to get organize and familiarize themselves with their new environment. However, the first step Mrs. Martin can take is to set up a time after school to speak with Mrs. Johnson. I find that when teachers are prepared to be spoken to rather than being bombarded with emotions, it minimizes the negative response such as Mrs. Martin’s case due to her frustration. After the meeting is set Mrs. Martin needs to communicate in a clear and respectful manner to Ms. Johnson explaining how they can work together to create an organized classroom. 
	Mrs. Martin can elaborate to Mrs. Johnson that students follow what they do as teachers and explain the importance of modeling positive behaviors they want the students to show. Mrs. Martín and Ms. Johnson can draft up a rule and procedure between themselves on how they can effectively work together. Mrs. Martin can even offer her time to help Ms. Johnson with her organization. In the event, this issue is not resolved Mrs. Martin can ask for a mediator such as a guidance counselor to find ways to come together and to alleviate the conflict from becoming bigger.
	Overall, teachers who are working in the same classroom needs to show students positive behaviors. Teachers can’t expect to have rules and procedures for the class and don’t abide by those same rules themselves. Students can pick up on energy and conflicts between teachers which can ultimately change their behaviors in the classroom. 
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